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1999 has been a key year in which 
we continued to move The 
Association's operating emphasis 
from a strictly maintenance mode to 
one which balances maintenance and 
the improvement of physical assets as 
needs change. 

This change in thinking started 
in 1996 when our community did 
not approve the proposed three- 
year assessment, and The Associa- 
tion governance realized serious 
improvements had to be made in 
our financial and maintenance 
planning. Residents rightly desired 
we operate under a plan that con- 
siders fiscal conservatism, at the 
same time we service the require- 
ments of a substantially enlarged 
and changing community. 

The result was the establishment 
of our Community Planning Com- 
mittee with its medium- and long- 
range planning responsibility. Pub- 
lic Safety and Public Works com- 
menced installing security gates as 
a means to improve security and 
contain expense growth. 

Subsequent Boards of Directors 
in '97 and '98 continued to sustain 
conservative spending. This was ac- 
complished while slowly adding im- 
proved facilities without degrada- 
tion of the maintenance and ser- 
vices which our community needs 
to retain and improve its high-qual- 
ity residential ambiance. 

That emphasis continued during 
1999. The automatic gate project with 
its 24-hour entrance availability and 
realized savings was completed. Trail 
resurfacing was started, and mowing 
and landscaping services were con- 
tracted out with substantial savings 
and no loss in services provided. 

In addition, our community passed 
the proposed new three-year assess- 
ment plan, which commits to spend- 
ing nine percent of the total budget 
on new projects. These projects in- 
clude total road sign replacement, 
continuation of cart trail repaving 

and root control work, as well as 
completely renovating all mail- 
boxes. Funding is available each 
year for dredging selected lagoons. 
Additional proposals encompassing 
recreational facilities for youth, 
improved roadside beautification 
and increased flood control re- 
serves are being studied. 

The average age of the residents in 
our community has continued to 
slowly decrease. However, the age 
spread has broadened with greater 
percentages at both ends of the spec- 
trum. The challenges to provide de- 
sired recreational and assistance ser- 
vices for both groups are being stud- 
ied by two committees. 

Increased vandalism was a grow- 
ing problem early in the year. I am 
happy to report that effective action 
in passing the Covenants change, 
which established the fining proce- 
dure for habitual offenders, appears 
to have greatly helped in diminishing 
this problem. To date, despite wor- 
ries to the contrary, only one fine has 
actually been assessed. 

The Landings continues to be one 
of the premier gated-communities 
in our country. It is owned by the 
residents, well managed by profes- 
sionals, has a diverse, remarkable 
citizenry, and operates on a very 
sound fiscal basis. Resale of homes 
has risen to a record annual rate 
and the  availability of existing 
homes for sale is at a five-year low. 
The outlook for the future is very 
much bright and optimistic. 

None of the above could have been 
accomplished without the dedicated 
work of community volunteers, intel- 
ligent, hard-working committees, 
and an Association staff who enjoy 
their work and are committed to pro- 
ducing superior results. 

A big thank you and "a tip of the 
halo hat" to everyone who had a hand 
in making 1999 the successful year it 
was and for making my responsibil- 
ity a very rewarding experience. 



The Landings Association has 
again experienced a very successful 
year. I will remember 1999 as a year 
of positive change where The Asso- 
ciation, after careful study and con- 
sideration, made some very tough 
decisions and took drastic steps to 
ensure it will be able to maintain its 
competitive edge in the ever-chang- 
ing private community market. In ad- 
dition, a careful analysis of both the 
long-term and short-term needs of 
our expanding and aging community 
was undertaken and completed, with 
the findings serving as the foundation 
of our new three-year financial plan. 

These changes are a result, in part, 
of recommendations by the assess- 
ment sub-committee following a 
year-and-a-half-long, in-depth study 
it conducted in preparation of the fi- 
nancial plan's adoption. All are de- 
signed to keep us operating as effi- 
ciently and effectively as possible, 
while at the same time maintaining 
or improving services. 

Among the most significant recom- 
mendations and changes: 

eoutsourcing the landscape and 
common area maintenance opera- 
tions to Environmental Care, Inc., a 
large, experienced landscape mainte- 
nance company. This resulted in sub- 
stantial cost savings with no reduc- 
tion in the level of service. 

.Adoption of a covenant amend- 
ment, through referendum, which 
gives The Association the authority to 
fine owners who repeatedly violate 
established rules and regulations of 
the community. This is already prov- 
ing to be very successful, even though 
it has only been used once. 

.The decision to expand the size 
and change the format of The Land- 
ings Journal and to publish it every 
two weeks will greatly improve The 
Association's ability to communicate 
with its members. The addition of 
advertising in the paper will produce 
new revenue, which will substantially 
reduce the need to subsidize the 
newspaper's production costs with 

assessment revenues. 
The decision to complete the gate 

automation project by completing the 
installation of bar code readers at the 
Marshwood and Main gates has al- 
lowed us to reduce the manpower 
assigned to the gates, thus freeing 
personnel for other security duties 
such as increased patrols. It is gener- 
ally felt increased patrols is the pri- 
mary reason for the slight reduction 
in vandalism activity the community 
experienced in 1999. 

.The decision to start to upgrade 
certain capital assets, rather than 
simply maintaining them, has al- 
lowed us to begin resurfacing por- 
tions of the trail system, painting all 
street signs and mail box posts and, 
prepare to dredge portions of the la- 
goon system in 2000. Careful thought 
has also been given to replacing other 
major capital assets in future years 
and determining the financial impact 
this will have on The Association. A 
reserve study toward this end is un- 
derway and will be completed early 
in 2000. 

To accomplish all of this work a 
great deal of credit must go to The 
Board of Directors and the members 
of the various committees and sub- 
committees who spent countless 
hours of personal time doing the re- 
search necessary to make good deci- 
sions. I would like to thank, on be- 
half of the community, each and ev- 
ery one of them for their unselfish 
contributions of time and energy. 

I would also like to thank our dedi- 
cated staff of professionals who 
worked very hard throughout the 
year, not only taking care of the day- 
to-day activities but also assisting the 
committees with their work. Without 
their cooperation these accomplish- 
ments would not have been possible. 

Looking ahead, our new way of 
thinking and hard work should re- 
sult in additional positive changes 
during 2000, all of which will make 
our community stronger and even 
more competitive. 
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Residential construction of The 
Landings continued at a vigorous 
pace during 1999 with 122 homes 
started, 92 homes completed, and 
about 130 under construction at any 
point during the year. This added up 
to another busy year for the Architec- 
ture Department and the Architec- 
tural Review Committee. 

The committee, which normally 
meets twice a month, has a represen- 
tative from each of the five sections 
of The Landings. The addition of two 
"At-Large" members this year ex- 
panded the membership. 

A revised version of the Architec- 
tural Guidelines & Review Proce- 
dures was published in the fall, along 
with a separate pamphlet entitled 
Construction & Landscaping Tips. 
The guidelines were revised to correct 
some omissions and discrepancies in 
the preceding version. We also 
wanted to reorganize and streamline 

the material to make it easier to read 
and use as a reference source. 

The committee recommended 
(and The Board approved) a substan- 
tial increase in construction deposits 
to bring them more in line with the 
practice of other gated communities 
in the area. These larger deposits and 
the new authority of The Board to im- 
pose fines should increase the lever- 
age of The Association in ensuring 
compliance with the Covenants and 
Architectural Guidelines. No fines 
were levied in 1999 because of archi- 
tectural problems. 

A continuing challenge for the 
committee is to be fair and consistent 
in decision -making. We aim to pre- 
serve and enhance the value of prop- 
erty owner investments by ensuring 
that all home design and construc- 
tion, including additions, alterations 
and landscaping, is architecturally 
compatible with our community. 

Deer Creek 

At-Large 
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At-barge 
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Throughout 1999, the work of the 
Community Planning Committee has 
been largely driven by the 1997 and 
1998 strategic plans adopted under 
then-chairman Peter Schavoir. The 
planning process, which was intro- 
duced in 1997, provides The Board 
with a framework within which to 
form policies and reach decisions im- 
pacting the community's future. 

During the past year, the Commu- 
nity Planning Committee directed its 
attention toward three areas: 

Implement ation 
The follow-through on the initia- 

tives outlined in the strategic plan is 
what adds substance to the planning 
process. Consequently, community 
planners monitor committee 
progress and, in specific instances, 
chair special-purpose sub-commit- 
tees. The Board is apprised of 
progress on each initiative. 

During the spring, 11 focus group 
meetings were conducted. The 102 

individuals who participated in 
these meetings represented a broad 
cross-section of residents and As- 
sociation staff. The format of the 
meetings struck a healthy balance 
between open discussion and struc- 
tured feedback. This feedback pro- 
vided valuable insight into those 
issues ranking high on the  
community's list of concerns. 

Our strategic planning work in the 
fall focused on two areas. First, we as- 
sessed the progress on existing initia- 
tives and outlined remaining work to 
be done. Second, we analyzed focus 
meeting input for the purpose of con- 
structing new strategic initiatives. 

The completed plan, which was 
presented to and approved by The 
Board in January 2000, contains sev- 
eral new initiatives. Responsibility for 
implementation will be assigned to 
the appropriate committee. 

Whereas the worlz on certain ini- 
tiatives can be readily completed 
within a given plan year, the work 

on other initiatives spans several 
plan years. 
Among the initiatives: 

The deregulation of natural gas 
pricing within the state of Georgia 
provided the opportunity to exert the 
community's collective purchasing 
power to negotiate a favorable pric- 
ing arrangement. The 
subcommittee's work led to the selec- 
tion of SCANA Energy as the "pre- 
ferred" marketer that has, in turn, 
produced cost savings for participat- 
ing residents. 

The recreation and open-space 
subcommittee continues to explore 
recreational facility enhancement 
opportunities. To assist in this pro- 
cess, a comprehensive questionnaire 
has been prepared and distributed to 
all residents. A follow-up question- 
naire is contemplated to determine 
project priorities and funding prefer- 
ences. Two shorter-range projects are 
being worked including a new play- 
ground for children and a multi-pur- 
pose (e.g. basketball and roller 
hockey) facility. 

Revisions to the covenant voting 
rules are currently being studied by 
an ad hoc subcommittee. Contingent 
upon Association Board approval, the 
recommended rules changes will be 
submitted to a community-wide vote 
in early spring. 

It is anticipated that within the 
next five years the State of Georgia 
will limit use of ground water (drawn 
from the Florida aquifer) for golf 
course irrigation. In view of the di- 
rect impact on The Landings, there 
is a worlz underway to investigate al- 
ternative water sources. The treating 
of wastewater effluent is a promising 
approach, and different reuse options 
are under evaluation. 

Committee Members 

All 
Chairman 



The mission of the Covenants 
Compliance Committee is to ensure 
that residents follow the covenants 
agreed to by all property owners, in 
order to maintain the beauty of and 
quality of life at The Landings. The 
committee helps to enforce the 
General Declaration of Covenants 
and Regulations. 

Each committee member, who is 
a volunteer and a property owner, 
investigates and monitors viola- 
tions to our covenants that are re- 
ported to The Association by other 
concerned property owners. Com- 
mittee members are assigned spe- 
cific areas in our community to in- 
sure all residents are fairly repre- 
sented and their concerns are acted 
upon quickly and thoroughly. 

Our property owners approved 
major revisions to the covenants dur- 
ing 1999, with the passage of "fines" 
for repeated covenant violations. As 
a result of these changes, the Cov- 
enants Compliance Committee re- 
vised its procedures and streamlined 
the process for handling residents' 
complaints to insure they are handled 
fairly and consistently. 

Following is an overview of that 
process: 

1)The complaint is received. Area 
Captain notifies the property owner 
or renter of the complaint. 

2)If not resolved within seven days, 
a second notice is given the property 
owner or renter. Area Captain calls 
the violator. (The Area Captain makes 
every effort to resolve the complaint 
at this point in the process). 

3)If the complaint is still not re- 
solved, it is given to the Covenants 
Compliance Committee Chairperson, 
who then calls the property owner or 
renter and attempts to resolve the 
complaint. 

4)If the complaint is still not re- 
solved, it is sent to the General Man- 
ager, who works with the violator to 
correct the problem. If it is not cor- 
rected, the General Manager may 
then recommend to The Board that 

the violator be fined. 
The Covenants Compliance Com- 

mittee handled 398 complaints dur- 
ing 1999, and the vast majority were 
resolved within a week. 

This speaks well of the overall con- 
cern our residents share for one an- 
other, as well as the fining option. 
Indeed, since its passage, we have 
witnessed a reduction of repeat of- 
fenders. In fact, since the inception 
of fining only one fine was levied, and 
that was on a resident for multiple 
offenses of our covenants. 

Following is the number of com- 
plaints by major category for 1999: 

Chairman 

Dept. Contact 



The Governmental Affairs and Tax 
Committee's primary mission is to act 
as the "eyes and ears" of The Asso- 
ciation in those areas of public prac- 
tice that might impact the residents 
of The Landings. 

In performing that mission, the 
committee: 

* Monitors state and county gov- 
ernment activities. 

Identifies governmental activities 
that impact The Association and the 
quality of life of its members. 

Communicates those activities to 
The Bo,~rd in a timely and profes- 
sional manner. 

Establishes new and maintains 
cordial relationships with local 
elected officials, county staff and 
community leaders. 

Seeks fair and reasonable tax 
rates for The Association and its 
members. 

Prepares reports and studies on 
issues, as needed by The Board. 

The Board assigned the committee 
the strategic initiative of encouraging 
the earliest construction of a high- 
span bridge over the Intra-coastal 
Waterway, and the widening of State 
Route 204 to four lanes from Waters 
Avenue to Skidaway Island. In pur- 
suit of that goal, the committee met 
with local officials on a monthly ba- 
sis throughout the year and reports 
the following: 

The funding for the design and 
approval phase is in place. 

A contract for the design and ap- 
proval phase has been let. 

Field survey work has been com- 
pleted and draft environmental docu- 
ments have been submitted to the 
Georgia Department of Transporta- 

tion for review. 
* The funding and the acquisition 

of right of way and construction are 
in place. 

* Construction on the project by 
Georgia Department of Transporta- 
tion is scheduled to start in 2002. 

In January 1999, members of the 
committee attended Savannah/ 
Chatham County Day in Atlanta with 
state officials. During those meetings 
we lobbied for the passage for the 
Stephenls/Day legislation which 
eventually passed and was signed by 
the Governor. That legislation is very 
Landings-friendly and will come be- 
fore Chatham County voters in No- 
vember 2000. 

The committee also spent consid- 
erable time preparing a fighting docu- 
ment titled, How to Appeal an Assess- 
ment Increase. In addition, the com- 
mittee accumulated comparable sales 
data for residents' use. Finally, com- 
mittee members made themselves 
available to answer residents' ques- 
tions not fully described in the fight- 
ing documents. 

We obtained a copy of the county's 
tax database as of January 1, 1999, 
and from that database extracted the 
records of The Landings. Those 
records were then sorted by tax 
neighborhood, and the total market 
values and average market values 
were calculated and compared to 
those for 1998. 

Throughout the year members 
of t h e  commit tee  moni to red  
Chatham County Commission 
meetings that  are held twice a 
month. Each member also con- 
tributed his or her t ime in the 
general affairs of the committee. 



The Human Resources Commit- 
tee provides guidance and support 
to the management group - particu- 
larly the human resources depart- 
ment - and researches and evalu- 
ates personnel issues. Proposals in- 
volving changes in policy, program 
content, or the initiation of new 
policies of programs are submitted, 
with recommendations, to The 
Board for its review and action. 

One of the primary committee rc- 
sponsibilities is to advise the Human 
Resources Department. The 
department's goal is to hire, motivate 
and retain quality employees by mak- 
ing good use of their expertise and 
available capital resources in the 
most-effective ways. In 1999, it ac- 
complished this goal. 

The Association has maintained 
record low turnover rates. From 
January through the end of August, 
the turnover rate was 18.3 percent. 
From September, when Environmen- 
tal Care, Inc. took over the landscap- 
ing maintenance duties, through the 
end of December, the turnover rate 
was 16.4 percent. This steady 
workforce was essential during the 
outsourcing transitional period. Em- 
ployees knew about the outsourcing 
study, and experienced the outcome, 
yet rolled up their sleeves and con- 
tinued to support The Association. 
Our dedicated workforce deserves 
our thanks. 
* Employee Benefits 

Each year employee benefit pack- 
ages are reviewed to analyze indus- 
try trends, changing times, along with 
associated costs. The committee then 
recommends a benefit package that 
best meets The Association's needs. 
During 1999, The Association 
changed employee healthcare insur- 
ance coverage and providers. This 
change was made to fully insure 
medical costs and reduce The 
Association's financial liability. 

A special project now underway is 
the study of integrating employee 

benefits with all other Landings or- 
ganizations. The completion of this 
study will be a 2000 goal for our com- 
mittee. We will support the most cost- 
efficient recommendation for Land- 
ings residents, ever mindful that, our 
most valuable assets, our employees, 
must benefit from the change. At no 
surprise to us, according to May's is- 
sue of Business and Legal Reports, 
medical benefits coverage is the ben- 
efit workers find most important. 
* Incentive Program 

Incentive plans were reviewed and 
changes have been made to provide 
better incentives for our employees. 
The former Employee of the Quarter 
and Employee of the Year awards 
were no longer effective motivators. 
Our new incentive plan for hourly- 
and lower-management employees 
will be tied to classification, service 
and job performance; all hourly em- 
ployees will be eligible for a bonus 
award after meeting established cri- 
teria. The development of our upper- 
management employee incentive 
plan is now underway. The Board 
recently approved the concept and 
now management, working with The 
Board, is establishing goals for 2000. 

The Human Resources Depart- 
ment and General managers con- 
ducted our most recent salary survey, 
while changing from the Hay Scale 
System to a customized Wage and 
Compensation Program. The staff 
was involved in determining com- 
pensable factors and recommending 
outside sources to survey. The pilot 
program was conducted with the de- 
partment managers and has proven 
successful. A goal during 2000 is to 
involve our other employees and have 
our entire system converted. 
8 Personnel Policies 

Balancing such issues as the chang- 
ing workforce with family responsi- 
bilities are new concerns in the mod- 
ern workplace. To a smaller employer 
like The Association, the threat of big 

business and new companies coming 
into the area is a reality. Policies are 
continually being reviewed and up- 
dated to provide a more competitive 
climate for our personnel. 

Finally, my thanks to all the mem- 
bers of this committee. All have con- 
tributed to our success this year. Spe- 
cial thanks to William Abele, Tom 
Donahue and Jack Martin, who con- 
tributed so much to our committee 
and now have retired from the group. 
Thanks also to James Hazel, who so 
willingly volunteered his time and 
expertise to assist us with the devel- 
opment of our new employee incen- 
tive plan. 

Our committee has enjoyed the 
challenges of 1999 and looks forward 
to the  opportunities for further 
progress in 2000. 



The Public Relations and Commu- 
nications Committee spent 1999 
building on its successes of previous 
years and achieved considerable 
progress toward meeting the goals set 
for it by The Board: 

Coordinate The Landings public 
relations and communications efforts 
on and off the island. 

Educate The Landings residents 
on issues, on and off the island, which 
may affect their quality of life. - Improve the quality of program- 
ming on cable Channel 2. 

Develop an on-going program to 
improv\> The Landings' and residents' 
images as members of the Chatham 
County community. 

The committee provides input on 
publication content and ideas for 
resident programs. During 1999, the 
Public Relations and Communica- 
tions Department continued publica- 
tion of The Association's monthly 
newsletter, The Landings Journal; 
published informational packages on 
The Association's Financial Plan for 
calendar years 2000,2001 and 2002; 
and produced the revised Architec- 
tural Guidelines & Review Proce- 
dures for the Architectural Commit- 
tee and Architecture Department. 

The department also published 
profiles on candidates running for 
The Association's Board of Directors, 
a quarterly newsletter for The 
Association's employees, and com- 
pleted special mailings and materials 
for most every committee. 

In an effort to get information to 
residents using all available means, 
the department also coordinated 
several key events during the year 
including The Landings' annual 
Town Meeting in February and a 
special Town Meeting in October 
on The Association's Financial Plan 
and the proposed increases to the 
assessment. Both meetings were 
also videotaped, and those tapes 
aired on Channel 2, as were ques- 
tion and answer sessions with each 
of The Board candidates. 

The committee and department 
also coordinated the second Volun- 
teer Fair in November at The Plan- 
tation Club. The fair allowed more 
than 250 residents to learn about 
volunteer opportunities in Savan- 
nah and Chatham County from 
more than 60 social service and 
non-profit organizations. 

Perhaps the  most significant 
work by the committee involved 
laying the framework for three key 
communications projects that will 
be unveiled in 2000: a 'new' Land- 
ings Journal, a Community Calen- 
dar, and an improved public and 
media relations program. 

The 'new' Landings Journal will be 
twice the physical size and twice as 
many pages, or almost four times, 
larger than its predecessor. The news- 
paper will also be published more of- 
ten - every other week instead of once 
a month. 

The Community Calendar will be 
a useful reference for residents. It'll 
help those planning their club's and 
organization's next gala or get-to- 
gether to avoid potential conflicts 
with events, as well as those who sim- 
ply want to know what's going on at 
The Landings. 

Meanwhile, the public and me- 
dia relations program will receive 
renewed a t t en t ion  dur ing t he  
year. The committee will continue 
its involvement in and relation- 
ship with Chatham County, and 
work hard to improve its ties with 
area media to help further tell the 
stories of The Landings. 

Chairman 

Dept. Manager 



In keeping with the overall objec- 
tive of The Association, the Public 
Safety and Security Committee 
spent 1999 improving our physical 
assets and infrastructure rather 
than maintaining the status quo. 
Our goal is to improve the quality 
of life and security of Landings resi- 
dents while maintaining a reason- 
able cost structure. 

During 1999, our gate automation 
project was virtually completed. Bar 
code lanes were established at the 
Main and Marshwood gates, and up- 
grades were completed on the 
Oakridge and Deer Creek Village 
gates. Automation allows more effec- 
tive control of resident, visitor and 
worker entry, while letting us both 
reduce operating costs and employ 
our security guards more effectively. 
The current work schedule calls for 
manning the Main Gate at all times 
and Marshwood Gate daily from 7 
a.m. to 11 p.m. Bar code lanes per- 
mit 24-hour access at all four ma- 
jor gates. 

Vandalism has been with us since 
The Landings first opened, but this 
year several incidents caused us to in- 
crease our efforts to combat it. Be- 
cause of gate automation savings, we 
were able to increase the number of 
our security officers on patrol during 
weekend evenings. We also supple- 
mented our regular force with off- 
duty Chatham County patrolmen. At 
the request of the police, The Asso- 
ciation and The Club also provided a 
specially marked golf cart for police 
patrol use. 

A concerted effort was made this 
year to establish a close relationship 
with the Chatham County Police, and 
we believe it has resulted in greater 
cooperation and an increased police 
presence on the island. Although 
there have been three major incidents 
which remain unsolved - a major 
theft at  Marshwood and two in- 
stances of property destruction/mu- 
tilation at Plantation - each incident 
is still being worked by Chatham 

County detectives. Despite these ma- 
jor occurrences, the incidence of van- 
dalism has decreased in recent 
months and, at year-end, was at or 
below the level of prior years. 

One problem that continues to 
concern us is the operation of golf 
carts by underage and unlicensed 
drivers. The law of the State of Geor- 
gia, as well as the Rules and Regula- 
tions of The Association, were re- 
viewed and published copies distrib- 
uted to all residents. There should no 
longer be any misunderstandings. 
Any driver of a golf cart on either 
Landings streets or public property 
(trails, paths, etc.) must be either li- 
censed by the state, over the age of 
16 or, if the holder of a beginner's 
permit, accompanied by a licensed 
driver. It's as simple as that. 

Cart registration was made man- 
datory and, with the help of The 
Club, we developed a cost-free reg- 
istration program. Everything nec- 
essary to control Landings cart op- 
eration is now in place. The com- 
mittee believes the safety of our 
youngsters is at stake and is deter- 
mined to control this problem. 

To a large extent our security is 
based on access to our community, 
and during 1999 all gate access poli- 
cies were reviewed, updated and dis- 
tributed to all residents. We also up- 
dated our commercial entry fee struc- 
ture and began strict enforcement of 
the requirement that all operators of 
commercial vehicles purchase the 
proper entry stickers. Those who use 
our facilities for commercial purposes 
should help to maintain them. The 
fees are modest and to charge less 
would be unfair to all residents, who 
are required to help in maintenance 
through their annual assessments. 

In 1999 more than 75,000 vehicles 
driven by guests came into The Land- 
ings. The guest pass operation for 
visitors is maintained five days a week 
from 7:3o a.m. to 6 p.m. by a staff of 
almost loo  volunteers. Thanks to 
their efforts, The Association saved 



more than $31,000. The talented and 
dedicated Gordon Gilkey, who also 
served as secretary of our committee, 
coordinated the guest pass program. 
Gordon left us in November and is 
missed by all of us who knew him, but 
none more than "his" volunteers and 
this committee. 

We are fortunate to have an out- 
standing Chief of Security and con- 
scientious security guards who work 
hard to make our life as secure as they 
can. Unfortunately, not all of our resi- 
dents appreciate the difficult circum- 
stances these professionals face, in- 
cluding frequently being subjected to 
abuse. Any resident who has a prob- 
lem with the security force, or the 
policies they are required to imple- 
ment, is invited to vent his or her an- 
ger present his or her problem to the 
committee. For those who do appre- 
ciate their efforts, a smile and a 
"thanks" is always welcome. 

Finally, I would like to express 
my appreciation to the members of 
the committee who have willingly 
given many hours of service to the 
community. A special "thanks" to 
President Joe  Hamlet and our  
Board Contact and Vice-president 
Ben Brian. Their guidance and the 
enabling environment they have 
created have made it a pleasure for 
me to serve as your chairman. 

Chairman 

r i 
Board Contact 

rl o 
Dept. Manager 



A Special Thank You 
The committee expresses ifs ap- 

preciation to the Public Works staff 
for its outstanding effortsfollowing 
the Hurricane Eibyd evacuation. 
Through their e ffor ts, fhe streets 
were open when property owners 
returned, and fallen trees and other 
debris were prompt& removed. 

The Public Works Committee is 
guided by three principles: 

Maintain the structural integrity 
of the common properties to their cur- 
rent high standards. 

Maintain the visual appearance of 
the common properties to their current 
high standards. 

* Do both at a cost that is accept- 
able to the majority of the community. 

The committee works closely with 
the Public Works Department to 
achieve these principals, helps prepare 
concept standards to be used by the 
department, and monitors the results. 

Landscaping and 
Mowing Contract 

In response to a request from the 
finance committee, the public works 
committee undertook a study to de- 
termine the feasibility and possible 
cost savings of out-sourcing the land- 
scaping and mowing functions that 
had been done by Association em- 
ployees for about lo  years. A request 
for proposal was prepared describing 
in great detail all of the functions to 
be performed by an interested con- 
tractor. Included were the applicable 
contract standards and tasks to be 
performed during the off season. 

This request for proposal was sent 
to a number of possible contractors, 
and proposals were received from 
four. After review, two contractors 
were selected for interviews, and vis- 
its were made to some ofthe sites they 
were maintaining. The committee 
was satisfied that Environmental 
Care, Inc. understood the job to be 
done and had demonstrated its abil- 
ity over many years at many loca- 

tions. The committee then deter- 
mined as accurately as possible cost 
of the department for doing this 
work. The analysis showed that ECI's 
cost would be more than $loo,ooo a 
year less than The Association. 

On September 1, ECI assumed re- 
sponsibility for this work on a five- 
year contract. 

Trail Improvements 
During 1999 more than three miles 

of trails were resurfaced, mostly in 
cart-free zones near the gates and 
along Landings Way. The new budget 
anticipates spending about $75,000 
per year on trail renovation. The com- 
mittee is establishing priorities. 

Roots were also pruned along all 
of The Association's 28 miles of trails 
during 1999. This will be repeated in 
2000 and the results evaluated. 

Other Activities 
RV Storage Facility: New park- 

ing stripes are being installed, and 
more power outlets are planned for 
early 2000. 

* Florida Aquifer Water Use Re- 
duction: To date, The Association has 
not been successful in obtaining a 
permit from the state for modifying 
the sewage treatment plant to allow 
treated waste water to be used for ir- 
rigating the golf courses, thus reduc- 
ing our dependency on the aquifer. 
Work is continuing. 

* Sign and MailBox Renovation: 
Recommendations of the Sign Com- 
mittee are being implemented and the 
work is expected to be completed by 
the end of 2000. All mailboxes will be 
renovated over the next three years. 
This work should greatly improve the 
appearance of The Landings. 

Chairman 

Jo 
Dept. Manager 



Financial Highlights 
Your Association ended the year in 

a strong financial position with bet- 
ter than expected operating results. 
Our cash balance was $2,165,000, 
short and long-term investments 
amounted to $2,516,000 and mem- 
bers' equity was $5,026,000 at De- 
cember 31, 1999. There was an ex- 
cess of revenues over expenses of 
$497,000 for the year, which was 
better than budget. These amounts 
include our wholly-owned marketing 
and real estate operations subsidiary, 
The LL ndings Company, which 
earned $545,000 after taxes in its 
second year of operations. Since 
commencement of operations on 
February 2,1998, The Landings Com- 
pany has generated net income of 
$848,000 - a truly extraordinary 
achievement. This outstanding result 
was achieved despite a reduction of 
0.25% in the transfer fee charged on 
the selling price of homes and lots 
within The Landings community 
which was effective September 20, 
1999. 
Committee Activities 

From a financial perspective, the 
single most important accomplish- 
ment during the year was the pass- 
ing by members at the end of No- 
vember of the proposed new three- 
year assessment plan. 81% of the 
residents who submitted ballots 
voted in favor of the assessment 
referendum. Almost 10% of the 
revenues to be provided by the as- 
sessment will be used to upgrade 
and enhance the maintenance and 
beautification of The Landings 
community. The Assessment Plan- 
ning Subcommittee, chaired by Jim 
Noyes, which worked diligently and 
effectively for a year and one half 
scrutinizing the Association's rev- 
enues, expenses and operations, 
deserves most of the credit for the 
successful vote on the assessment. 
The immediate future of The Land- 
ings community looks bright. 

During the year the committee also 
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continued to monitor the operations 
and financial performance of both 
The Landings Yacht Club, for whose 
benefit the Association has guaran- 
teed a $2 million bank loan, and The 
Landings Company. Since January 
I, 1996 the Yacht Club has been pay- 
ing interest only on this loan; how- 
ever, monthly principal payments on 
the loan are to begin in January 2001. 

In October an Ad Hoc Committee was 
formed, chaired by Dick Luettich who 
is a member of the Finance Commit- 
tee and the Board of Directors of the 
Yacht Club, to explore ways and 
means to help the Yacht Club improve 
its financial performance. This Com- 
mittee has already taken several steps 
to reduce the Club's annual operat- 
ing expenses. 

The committee worked closely 
with the Public Works Committee 
over the summer on studying the 
pros and cons of outsourcing all of 
the maintenance and landscaping 
of common property. The result of 
this study was a recommendation 
by the Association Board of Direc- 
tors that Environmental Care Inc. 
(ECI) be selected as the outside 
contractor to perform such work 
under a multi-year contract. ECI 
started work on September I, 1999 
and the Association expects to re- 
alize significant cost savings, with 
no sacrifice in quality of service, 
over the term of the contract. 

At year-end, the committee was 
also assisting the Public Works Com- 
mittee with a study to determine the 
adequacy of funding of the Storm 
Drain & Flood Water Control Fund. 
The purpose of this reserve is to pro- 
vide funds required for the repair and 
replacement of the components of the 
storm drain and lagoon systems. The 
Association has engaged outside con- 
sultants to assist with this important 
study, which is expected to be com- 
pleted in about two months. 

The committee met with repre- 
sentatives of our independent ac- 
counting firm, Lazard, Curlee and 

Company, L.L.P., in November to dis- 
cuss the timing and scope of their ex- 
amination of the Association's 1999 
financial statements. In late January 
2000, they presented the results of 
their audit and their report to the 
committee. This report, which ex- 
presses an unqualified opinion on the 
Association's 1999 consolidating fi- 
nancial statements, appears on page 
15 of this Annual Report. In addition, 
they found no internal control defi- 
ciencies that required disclosure to 
the committee. 
Thanks 

Finally, the committee would like 
to express its deep appreciation to 
Bob Mahnke, General Manager, 
Deborah Friend Neal, Controller/ 
Systems Analyst, Janet Dixon, Fi- 
nance Secretary, and Mary Zack, Ac- 
countant, for the time and effort that 
they devoted to the committee's work 
throughout the year. Without their 
invaluable assistance, the committee 
could not possibly have achieved its 
goals and objectives for 1999. In ad- 
dition, I would like to express my sin- 
cere gratitude to each of the commit- 
tee members for their tremendous 
dedication and steadfast support dur- 
ing the past two years. It has been a 
great honor and privilege for me to 
chair the Finance & Audit Commit- 
tee, and I am proud to have been a 
part of its many accomplishments 
during this critical transitional period 
in The Landings history. 

Tom Curless 
Chairman 

Jim Noyes 

ill Gray 

Deborah F. Neal 
Dept. Manager 
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oard of Directors and 
'The Landings Associalion, Inc. 
6 0 0  L,andings Way South 
Savannah, GA 31411 

We have audited the accompanying consoZi sheets :sf The Lan gs Aqsociatron, Inc. and 
subsidiary as of December 31,1999 and 1998, a onsolidating state ts of revenues and expenses 

changes in equity an These financial staternents are the responsibility of 
the Association's management. Our r ~ s p o n s i b & ~  it to express an opinion on ese financial statements based on 
our audits. 

We condncted our audits in accordance with generally accepted au rds. Those staridarcls require 
lan and perform the audit to obtain reasonable assurance abo 

of material misstatement.. An audit includes g the amounts and 
disclosures in the financial sbtemenb. An a 
estimates made by management, as well as evaiuakg the overall esentation. We 
that our audits provide a reasonable basis for our opinion. 

In our opinion, .thc financial statemenb referred to above present fairly, in aU material respects, the In&- 
vidual and consolidated filancial positions of The Landings hsociation, Xnc. and subsidiary as of December 31, 

, and the results of their operations and eir cash flows for en ended, all in con fox~ ty  
with generally accepted accounting plinciples. 

The supplementary hfomlation of future major repairs and replacemens on pages 25 and ah is not a se- 
quired part of the basic financial statements of The Landings Association, Inc. but is supplementary information 
required by the American Institute of Cestified Public A e applied certain limited procedures, 
which consist principally of inquiries of management re of measurement and presentation of 
the supplementaw information. However, we &d not a ress no opinion on it. 

January 25, aooo 



December 31,1999 Dec 31 98 
The Landings Association, Inc. 

Operating Resew Funds Total 
The Eliminations Total 

Company 
Total 

ASSET 
Current Asset 

Cash &cash equivalents 
Cash & money market accounts $ 321,040 $ 72,627 $ 393,667 S 953,646 $ - $ 1.347313 $ 980.389 
Segregated c&h accounts 39,529 4,009 43,538 . 43;538 40;001 
Cash held in escrow 323,005 323,005 450,757 773,762 584,079 

683,574 76,636 760,210 1,404,403 2,164,613 1,604,469 

Certificate of deposit 
Investments, short-term 

Assessments receivable, net of allowance 2,231 2,231 223 1 5,548 
for doubtful accounts of $9,860 in 
1999 and $9,750 in 1998 

Interest receivable 2,615 2,615 2,615 
Other accounts receivable 43,921 43,921 5,831 49,652 

(loo) 37,487 
57,278 

Prepaid expenses 37,487 37,487 65,420 
3eferred tax asset 5,400 5,400 6,087 
Due from (to) other fund 

Total Cusrem Asset 

Property, Plant and Equipment 
Land 75,000 75,000 75,000 
Buildings and equipment, net 1,532,046 1,532,046 298,759 1,830,805 2,040,841 

Total Property, P h t  and Equipment 1,532,046 1532,046 373,759 1,905,805 2,115,841 

Long-term Asset 
Investments, long-term 
Investment in subsidiary 
Deferred tax asset 

Total Long-term Assets 
TOTAL 

LIABILITIES AND EQUITY 
Current Liabiies 

Accounts payable & accrued expenses $ 133,537 $ 133,537 $ 55,879 $ (100) $ 189,316 $ 160,608 
Current portion of long-term debt 2 1,667 2 1,667 21,667 
Accrued health benefits 1,573 1,573 1,573 33,815 
Escrow balances and deposits 323,005 323,005 450,757 773,762 584,079 
Lead payments due 11,455 11,455 27,138 
Accrued pa* &taxes withheld 128,369 128,369 13,936 142,305 149,035 
Income taxes payable 

Total h n t  Liabilities 

Long-term Liabilitie 
Long-term bank deb6 net of current portion 272,638 272,638 294,305 
Other long-term debt 36,861 

Total Long-term Liabilitie 272,638 272,638 331,166 

Equity 
Common stock ($1 par, 10,000 shares authokd,  

100 shares issued and outsrandine) 
w 

Retained earnings 847.861 847.861 102.R75 
Members' equity 

Total Equity 
TOTAL 

NOTE - The accompanying Notes to Financial Statements are an integral part of these financia statements. 



Y w  ended Year ended 

Revenues 
Assessmems 
T m f e r  fees 
Commissions 
Service agreements 
Vehicle registration 
Anhitenural review fees 
Interest earned 
Rental fees 
Cable conmct fees 
D i o r y  advertking 
Storage yad leases 
Mailboxes 
Teleco&cations leases 
Cable head-end lease 
Mainterne facility lease 
Foxfeited wnsttuction deposits 
Other 

Total 

Expenses 
Public safety 
Public works 
A n h i d  &ew 
General & administladve 
Commissions 
Costs related to rentals 
Sales & marketing 
Income taxes 

Total 

December 31  1999 Dec 31 98 
The Landinp AsMciatioq Inc. The Landjogs Elimiontione Total 

Company 
Total 

Operating RnerveFund. Total 

Excess of revenues over (under) expensea 3,523 (5l,948) (48,425) 544,986 496,561 481,985 

Equity in earnings of subsidiary 544,986 544,986 (544,986) 
548,509 (51,948 496,561 1 

Members' equity, January 1 3,411313 1,106,698 4,518,011 
T m f e r  of capital projects 9,101 (9,101) 
Resmned members' comribudo 11,685 11,685 
T m f e r  to repair & replacement funds (238,965) 238,965 

Members' equity, December 31 

NOTE - The accompan+ig Nom to Financial Statements are an integd pan of these financial statements. 



CASH FLOWS FROM OPERATING ACTMTIES: 
Excess of revenues over (under) expenses 

Adjnstmcnrs to nconcilc exass of nwnncs 
w r  (nndn;) cxpcnses lo nci mshpmvrmvr&d @ opcmting 
activilics 
Equity in earnings of subsidiary 
Depreciation 
Loss on sale of assets 
Pxuvision for doubrful accounts 

Decrease in assessments receivable 
(Increase) decrease in interest receivable 
Decrease in other receivables 
(Increase) decrease in tax assets 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable and 

accmd expenses 
Increase (decrease) in accrued health benefits 
Increase in escrow balances and deposits 
Increase (decrease) in accrued payroll 

and taxes withheld 
Qanges in interfund balances 
Increase (decrease) in income taxes payable 
Restricted contributions received from members 
Cash uansfer to repair funds 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTMTIES: 
Capital expenditures 
Proceeds from the sale of assets 
Proceeds from sale of short-term investments 
Purchase of short-term investments 
Purchase of certificate of deposit 
Purchase of long-term investments 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTMTIES: 
Bornwings under long-term bank agreement 
Repayments under long-term bank agreement 
Bornwings under related party agreements 
BomwLtgs under short-term agreements 
Repayments under short-term agreements 

Net cash provided by (used in) financing activities 

Increase (decrease) in cash and cash equivalents 

Cash and cash equivaknts, January 1 

Cash and cash equivalents, December 31 

Year ended Year ended 
December 31  1999 Dec 31 98 

The Landings AsroclPdon, Inc. 
Op.uin(( RaaseFund~ Totpl 

Etimiratiolll Total Total 

$ 548,509 $ (51,948) $ 496,561 $ 544,986 S (544,986) $ 496,561 $ 481,985 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION 
Cash paid during the pars for taxes by The Landings Association, Inc. 
Cash paid during the par for interest by The Landings Company 
Cash paid during the year for taxes by The Landings Company 

NOTE - The accompanyin% Notes to Financia Statements are an integral pan of these f m c i a l  statements. 



NOTE 1 - ORGANIZATION 
The Landings Association, Inc. 

("Association") is a homeowners' or- 
ganization organized as a not-for- 
profit corporation in the State of 
Georgia. Its members are property 
owners of The Landings on Skidaway 
Island, a private residential commu- 
nity comprising 4,450 acres and 4,251 
lots, located in Savannah, Georgia. 
The Association owns, operates and 
maintains the common properties 
and facilities, and provides security 
services within the community. 

The Association is the sole share- 
holder of The Landings Real Estate 
Properties, Inc. ("Properties"), incor- 
porated on December 23,1997. Prop- 
erties was established as a result of a 
covenant change approved by the 
Association membership in October 
1997, and became responsible for the 
marketing and real estate operations 
previously provided by The Landings 
Company, a company owned by The 
Branigar Organization, Inc. 
("Branigar"), the property developer. 
On March 20, 1998, Properties 
changed its name to The Landings 
Company ("Company"). The major- 
ity of the Company's expenditures 
relates to promoting The Landings 
real estate properties on a national 
basis, sales of homes and lots and 
rentals of owners' homes. 
NOTE 2 - SIGNIFICANT AC- 
COUNTING POLICIES 

Method of Consolidation - The 
accompanying consolidating finan- 
cial statements include the accounts 
of The Landings Association, Inc. and 
its wholly owned subsidiary, The 
Landings Company. Intercompany 
transactions and balances have been 
eliminated in consolidation. 

Accounting Method - Both the 
Association's and the Company's fi- 
nancial statements have been pre- 
pared on the accrual basis of ac- 
counting. Accordingly, revenues 

are recognized when earned, rather 
than when received, and expenses are 
recognized when incurred, rather 
than when paid. Further, the Asso- 
ciation uses fund accounting which 
requires that funds designated for 
future significant repairs and replace- 
ments (Storm Drain & Flood Water 
Control Fund, Selected Assets Fund 
and Equipment Reserve Fund) and 
funds received from members for 
designated purposes other than op- 
erating (Capital Improvements Fund) 
be classified separately for account- 
ing and reporting purposes. 
Cash & Cash Equivalents - Cash 
equivalents represent highly liquid 
investments with maturities of three 
months or less at date of purchase. 
Segregated Cash Within the Op- 
erating Fund - In May 1999, the 
Association changed to a fully-in- 
sured health benefit plan. The Asso- 
ciation holds in a segregated account 
the amount necessary to satisfy medi- 
cal claims outstanding in the previ- 
ous health benefit plan. The account 
is segregated in accordance with the 
Employee Retirement Income Secu- 
rity Act of 1974, and is to be consid- 
ered as assets of a welfare benefit plan 
held in trust for the employees. In 
accordance with the Architectural 
Guidelines a n d  Review Procedures, 
monies are held in escrow by the As- 
sociation for owners and builders 
during the construction phase of new 
houses. In March 1997, the Associa- 
tion agreed to maintain Lake Street, 
West Ridge Street and adjacent com- 
mon areas in the Village. As part of 
the agreement, Branigar paid the As- 
sociation a road reserve of $34,200 
for the prior depreciation of the road- 
ways. This amount has been put into 
a segregated account. Going forward 
The Village on Skidaway Island 
Commercial Association, Inc. ("Vil- 
lage POA") will pay a yearly main- 
tenance fee to the Association of 

which a portion will contain a 
road reserve. 
Segregated Cash Within the Re- 
serve Funds - The Association 
holds in a segregated account 
within the Capital Improvements 
Fund the amount pledged to the 
Athletic Field Steering Committee. 
The monies raised by the commit- 
tee remain in an account that it es- 
tablished during the campaign to be 
transferred when needed to pay for 
the project and are not included in 
these financial statements. 
Segregated Cash Within The 
Landings Company - The Com- 
pany has escrow accounts established 
to hold the monies received as down 
payments on sales contracts and se- 
curity deposits on members' houses 
rented through the Company. 
Assessments - Members' assess- 
ments for the Association for operat- 
ing purposes are required to be ap- 
proved by a vote of the members no 
more frequently than every three 
years. The assessment rate for 1999 
and 1998 was $760 for each lot. Dis- 
bursements from the Operating Fund 
are generally at the discretion of the 
general manager within the Board's 
approved budget. Disbursements 
from the reserve funds may be made 
only for their designated purposes. 
Transfer Fees - To generate rev- 
enues to support the marketing activi- 
ties, the Company collected transfer 
fees equal to one percent of the price 
of homes and lots sold within The 
Landings community. Effective Sep- 
tember 20,1999 the transfer fees were 
reduced to 0.75%. The establishment 
of a transfer fee of up to one percent 
was approved by the homeowners 
through a vote which exceeded the 
two-thirds minimum required to pass 
such a covenant change. 
Inventories - Inventor ies  of 
spare parts, gasoline and for sale 
signs are included in prepaid 



expenses on the balance sheet of the 
Association totaling $2,755 in 1999 
and $28,116 in 1998. Cost is deter- 
mined by first-in, first-out method. 

Recognition of Assets and 
Depreciation Policy - The As- 
socia t ion owns s ignif icant  
amounts of real property and im- 
provements as follows: 

Common areas and rights of 1,219 
way, in acres 
Roadways, in miles 9 6 
Trails, in miles 32 
Lagoon. 142 
Gate house & entrances 5 
Bridges 9 

These properties were periodically 
conveyed to the Association under an 
agreement with the developer. These 
common properties are real property 
directly associated with the individual 
ownership of member properties and 
dedicated for the use of the entire 
community. They cannot be sold 
separately, and thus have no fair mar- 
ket value other than that related to 
their intended use. Such assets are 
not recognized in the financial state- 
ments of the Association. TieArMes 
of (ncoorpora h.b and GeneraZDecZa- 
ration ofCouenants andRestrictions 
permit the Association to participate 
in mergers and consolidations with 
other nonprofit corporations orga- 
nized for the same purposes; mort- 
gage the properties; and dedicate or 
transfer all or any part of the common 
properties to any public agency, au- 
thority or utility. Upon dissolution of 
the corporation, the assets, both real 
and personal, shall be dedicated to an 
appropriate public agency or activity. 
All such actions require approval of 
two-thirds of the membership. The 
Association capitalizes assets ac- 
quired with Association funds. Assets 
donated by members are recorded at 
fair market value. For both the Asso- 
ciation and the Company, property, 
plant and equipment is carried at cost 
less accumulated depreciation. 

Depreciation is computed using the 
straight-line method at rates which are 
sufficient to amortize the cost of the 
assets over their estimated usefullives. 
For theyears ended December 31,1999 
and 1998, amounts expensed by the 
Association for depreciation were 
$334,689 and $330,494, respectively. 
For theyears ended December 31,1999 
and 1998, amounts expensed by the 
Company for depreciation were 
$27,247 and $15,275, respectively. 

Property, plant and equipment 
consists of the following at December 
31,1999: 

maintain their cash balances at re- 
gional banks, located in Savannah, 
Georgia. Accounts at these institutions 
are insured by the Federal Deposit In- 
surance corporation up to $ioo,ooo. 
Uninsured balances of the Association 
were approximately $654,601 and 
$724,604 at December 31, 1999 and 
1998, respectively. Uninsured bal- 
ances of the Company were $850,213 
and $672,522 at December 31, 1999 
and 1998, respectively. 

Land Improvements 
Buildings 
Equipment 903,980 87,355 
Furniture & fixtures 93,635 28,926 
Vehicles 520,366 

2,873,478 341,281 
Less: accumulated depreciation (1,341,432) (42,522) 

1,532,046 2989759 
Land - 75,000 

$ 1,532,046 $ 373,759 

Use of Estimates - The prepara- 
tion of financial statements in con- 
formity with generally accepted ac- 
counting principles requires man- 
agement to make estimates and as- 
sumptions that affect certain re- 
ported amounts and disclosures. 
Accordingly, actual results could 
differ from those estimates. 

Advertising Costs - The Com- 
pany expenses the majority of adver- 
tising and other marketing costs 
when related invoices are received. 

Reclassifications - C e r t a i n 
prior year amounts have been re- 
classified to conform with current 
year presentations. 

NOTE 3 - UNINSURED 
CASH BALANCES 

The Association and the Company 

NOTE 4 - ASSOCIATION IN- 
VESTMENTS 

Investment securities are those 
investments that the Association 
acquires with the intent and ability 
to hold to maturity. Securities cho- 
sen for investment are selected to 
preserve capital and protect invest- 
ment principal, maintain sufficient 
liquidity to meet anticipated needs 
and attain a market rate of return 
consistent with the preservation of 
capital. Repurchase agreements 
according to the Association's in- 
vestment policy must be fully col- 
lateralized by U.S. Obligations. 



On December 31, 1999, the Asso- Future Major Repairs and Re- 
ciation held a $125,000 repurchase placements - The Association's 
agreement. governing documents provide for the 

Long-term Investments - levying of annual general purpose 
Long-term investments include Fed- assessments which, in addition to 
era1 Home Loan Bank Notes and a providing funds for general opera- 
Federal National Mortgage Associa- tions of the Association, also provide 
tion Note, which are stated at cost for the repair and maintenance of 
plus their interest receivable. Long- drainage facilities, selected assets 
term investments consist of the fol- and equipment. 
lowing at December 31,1999: It is the practice of the Association 

Short-term Investments - 
Short-term investments consist of 
US. Government obligations and a 
South Carolina Student Loan Float- 
ing Rate Bond that are stated at cost 
plus their interest receivable, which 
approximates market. 
NOTE 5 - ASSESSMENTS RE- 
CEIVABLE 

The Association's policy is to place 
liens on the properties of owners whose 
assessments are two months in arrears. 
Assessments receivable of $12,091 at 
December 31,1999, and $15,298 at De- 
cember 31, 1998, in the Operating 
Fund, including interest, fees and le- 
gal costs, were in arrears and under 
lien. Because of foreclosures against 
certain property owners and the filing 
of personal bankruptcies which cast 
doubt on the collectability of certain 
assessments, an allowance for doubt- 
ful accounts of $9,860 in 1999 and 
$9,750 in 1998, has been established 
for their uncertainty. 
NOTE 6 - RESERVE FUNDS 

Capital Improvements Fund - 
A special capital assessment of 
$200 was billed in 1986 to build the 
administration building and main- 
tenance facility for the Association. 
The capital assessment of 1986 is 
restricted to capital additions in the 
12-acre area of the Association's 
administration building. 

to include normal, recurring repair 
and maintenance of common proper- 
ties in annual operating budgets and 
to set aside in separate repair and re- 
placement funds amounts estimated 
to be required to meet the future ma- 
jor repair and replacement cost of 
certain components of common 
properties. Actual expenditures 
may vary from the estimated future 
expenditures and variations may be 
material. If additional funds are 
needed, the Association has the 
right, subject to membership ap- 
proval, to increase regular assess- 
ments, pass special assessments or 
delay major repairs and replace- 
ments until funds are available. 

Storm Drain & Flood Water 
Control Fund - Each year, the As- 
sociation reviews the study completed 
in 1995 of the physical and operating 
condition and estimated future costs 
of major repair and replacements of 
the drainage system. The study esti- 
mated that components of the drain- 
age system have a useful life of 50 
years. Monies transferred to this fund 
amounted to $125,525 in 1999 and 
$ioo,ooo in 1998. During the years 
ended December 31, 1999 and 1998, 
amounts expended from the fund for 
repairs and replacements were 
$83,763 and $54,611, respectively. 

Selected Assets - In 1995, the 

Association studied the physical and 
operating condition and estimated 
future costs of major repairs and re- 
placements to the nine bridges, the 
observation tower within The Land- 
ings and the  administration 
building's roof. The study estimated 
the cart bridges have useful lives of 
20-40 years and the road bridges 50 
years. The roof and the observation 
tower have estimated useful lives of 
20 years and 27 years, respectively. 
Monies transferred to this fund 
amounted to $63,100 in 1999 and 
$43,250 in 1998. During the year 
ended December 31,1999, $5,017 was 
expended from the fund for repairs. 

Equipment Reserve - In 1997, 
the Association established a fund to 
cover 50 percent of the replacement 
cost of major capital equipment. 
Major capital equipment is defined as 
those items costing $50,000 or more. 
Monies transferred to this fund 
amounted to $50,340 in 1999 and 
$37,000 in 1998. 
NOTE 7 - PENSION PLAN 

The Association maintains a de- 
fined contribution pension plan for 
all eligible employees. Employees are 
eligible to participate in the plan upon 
attaining the age of 21 years and com- 
pleting 12 months active service. 
Vesting begins with the second year 
of service and participants become 
fully vested after six years. 

Association contributions, based 
on established percentages of eli- 
gible paid compensation, but not 



to exceed five percent of total quar- 
terly eligible compensation, 
amounted to $52,051 in 1999 and 
$36,286 in 1998. 

In July 1998, the Association and 
the Company established a 401(k) re- 
tirement plan. Employees are eligible 
to participate in the plan upon attain- 
ing the age of 18 years and complet- 
ing six months of service. Employ- 
ees may contribute up to the lesser of 
20 percent of their salaries or 
$io,ooo during 1999 and 1998. The 
plan provides for an employer match 
of 50 p :rcent on the first four percent 
of salary deferred by an employee. 
Vesting on the employer-matched 
contribution begins with the second 
year of service and participants be- 
come fully vested after six years. For 
the years ended December 31,1999, 
and 1998, the Association's contribu- 
tions amounted to  $22,008 and 
$12,135, respectively. Contributions 
for the Company amounted to $8,786 
and $2,368, for the years ended De- 
cember 31, 1999 and 1998, respec- 
tively. 

ES 
The Association has elected to file 

its income tax returns as a 
homeowners' association in accor- 
dance with Internal Revenue Code, 
Section 528. Under that section, the 
Association is not taxed on income 
and expenses related to its exempt 
purpose, which is the acquisition, 
construction, management, mainte- 
nance and care of the Association 
property. Net nonexempt function 
income, which includes earned inter- 
est and revenues received from non- 
members, is taxed at 30 percent by 
the federal government and at six 
percent by the State of Georgia. 

The Company elected a C-Corpo- 
ration status for income tax purposes. 
The provision for income taxes in- 
cludes federal and state taxes cur- 
rently payable and deferred taxes 
arising from temporary differences 
between income for financial report- 
ing and that for income tax purposes. 

The Company's income taxes are 
determined under the asset and li- 
ability approach described in State- 
ment of Financial Accounting Stan- 
dards No. 109, Accountingfor In- 
come Taxes. Temporary differ- 
ences giving rise to the deferred tax 
asset consists primarily of the am- 
ortization for tax purposes of orga- 
nizational costs that were expensed 
for financial reporting and the tim- 
ing differences of depreciation for 
property, plant and equipment. 

The tax provision consists of the 
following: 

with Wachovia Bank bearing interest 
at 0.95% over LIBOR rate. The lines 
of credit are to be renewed on an an- 
nual basis, and do not require the 
encumbrance of any of the 
Association's assets. 

The Company has an unsecured 
$ S ~ O , O O O  line of credit agreement 
with SunTrust Bank bearing inter- 
est at one percent over the LIBOR 
rate. At December 31, 1999 and 
1998, no balance was outstanding 
under this agreement. 

I  ax expense on current I 
taxable earnings $ 450,016 $ 286,570 

Deferred income I 
tax expense 

een 
notified that a former homeowner is 
suing the Association and the Com- 
pany over the payment of a transfer 
fee and a claim that such is not legal. 
The Boards of Directors are vigor- 
ously defending against this suit. An 
unfavorable outcome is neither prob- 
able nor reasonably estimable. Thus, 
no provision has been made in the fi- 
nancial statements for any potential 
loss. The likelihood that this situa- 
tion will have a material impact on 
the financial statements of the Com- 
pany within the next year is remote, 
but reasonably possible. 
NOTE IQ - LINE OF C 

As of December 31, 1999, the As- 
sociation had two unused lines of 
credit. The first, in the amount of 
$~,OOO,OOO is to be used only to aid 
in disaster recovery expenses. The 
second, in the amount of $750,000 
is to be used for short-term working 
capital needs. Both lines of credit are 

11 - 
ACT 

The Association entered into a con- 
tract with The Landings Club, Inc. 
("Club") a separate equity member- 
ship entity (all members of which are 
members of the Association) which 
owns and operates the golf, tennis, 
swimming and physical fitness facili- 
ties. Under the terms of the agree- 
ment, the Association provides la- 
goon maintenance and security ser- 
vices. Such services amounted to 
$137,810 and $122,360, in 1999 and 
1998, respectively. The Association's 
accounts receivable due from the 
Club for such services were $12,324 
and $10,317 on December 31, 1999 
and 1998, respectively. 

In December 1995, the Association 
entered into a contract with The 
Landings Yacht Club, Inc. ("Yacht 



Club"), a separate membership entity 
(all the members of which are mem- 
bers of the Association) which owns 
and operates the marinas. The Asso- 
ciation provided security services to 
the Yacht Club under a 12-month 
contract. Such services amounted to 
$8,290 and $8,127in 1999 and 1998, 
respectively, based on the cost of pro- 
viding those services,. As of Decem- 
ber 31, 1999 and 1998, accounts re- 
ceivable, due from the Yacht Club 
were $691 and $677, respectively. 

OTE 12 TN- 
EBTED 
The Association has guaranteed a 

$~,OOO,OOO bank loan of the Yacht 
Club. The Yacht Club was formed 
primarily to benefit residents of The 
Landings community. Its facilities 
are located on land owned by the As- 
sociation and leased to the Yacht Club 
for 99 years at a rate of one dollar per 
year. The Association has subordi- 
nated the lease in favor of the lend- 
ing institution. 

consists of a $325,000 real estate 
mortgage payable to SunTrust Bank. 
The mortgage is payable in monthly 
installments of principal and interest 
at 0.70% over the LIBOR rate (a fluc- 
tuating rate of interest equal to the 
one month London Interbank Of- 
fered Rate) for fifteen years with a 
balloon payment in August, 2005. 
The mortgage is secured by the office 
building and furniture, fixtures and 
equipment of the Company. 

Maturities of long-term debt for 
each of the five years succeeding De- 
cember 31,1999, are as follows: 

For the year ending 

2000 $ 21,667 
a001 21,667 
2002 21,667 
2003 21,667 
2004 21,667 

rs - The Company 
bearing notes pay- 

able of $36,048 due to the Associa- 
tion and $36,861 due to the Club. 
These notes were established to re- 
pay the research, communication and 
vote package costs associated with 
the formation of the Company. Both 
notes were paid in full in June 1999. 
Additionally, $2,000 was paid to The 
Landings Yacht Club, Inc. during the 
year. The Company had balances due 
to the Club, a related party, for club 
expenses of guests of the Company. 
At December 31, 1999 and 1998, 
$5,879 and $3,965, respectively was 
due to the Club. 

- CO 

Commitment - The Company en- 
tered a five-year agreement with 
Branigar effective February 2, 1998, 
to remit 1.1 percent of the sales prices 
of Landings homes and lots pur- 
chased by prospective buyers listed 
on the Branigar lead database. As the 
organization previously responsible 
for marketing The Landings, 

Long-term debt 
Less: current portion of 
long-term debt 

Branigar established this lead data- 
base which was transferred to the 
Company as part of the agreement. 
For the years ended December 31, 
1999 and 1998, Branigar lead pay- 
ment expense totaled $136,432 and 
$151,020, respectively. 

Lease obligations - The Com- 
pany leases office equipment under 
non-cancelable operation leases ex- 
piring in various years through 2002. 

The Company incurred rental ex- 
pense relating to operating leases of 
$12,238 and $13,901 for the years 
ended December 31,1999 and 1998, 
respectively. 

Minimum annual lease payments 
are as follows: 

For the year ending 

$ 129792 
2001 8,366 
2002 

License Agreement - In 1998, the 
Association entered into an agree- 
ment with BellSouth Personal Com- 
munications, Inc., d/b/a Bellsouth 
Mobility DCS, to license a portion of 
real property to erect and maintain a 
telecommunications tower. Further, 
the license agreement allows 
BellSouth Mobility DCS to sublicense 
space on the tower to other users. The 
initial term of the agreement is for five 
years, under which BellSouth Mobil- 
ity DCS and the Association will split 
evenly any annual sublicensing fees. 
Further, the license agreement guar- 
antees the Association will receive no 
less than $800 plus 25 percent of co- 
location sublicensing fees per month. 
Additionally, BellSouth Mobility DCS 
will pay $600 annually for rnainte- 
nance obligations that may arise by vir- 
tue of the agreement. BellSouth Mo- 
bility DCS has the option to extend this 



agreement for four consecutive five- 
year periods. The initial guaranteed 
amount shall increase during any ex- 
tension of the term by 15 percent over 
the minimum guaranteed amount 
paid during the prior term. The Asso- 
ciation received licensing revenue of 
$21,038 and $15,075 relating to this 
agreement for the years ended Decem- 
ber 31,1999 and 1998, respectively. 

Maintenance Agreement - In 
1997, the Association, Branigar (as 
prior owners of The Village) and the 
Village POA entered into an agree- 
ment tc maintain Lake Street, West 
Ridge Street and adjacent common 
areas in thevillage. Starting in 1998, 
the Village POA agreed to pay a yearly 
maintenance fee of $5,587, of which 
a portion is for a road reserve. Un- 
der the terms of the agreement, be- 
ginning in March 2000 and every 
third year thereafter, theyearly main- 
tenance fee shall be reevaluated and 
adjusted. The agreement terminates 
on March 1, 2022, but may be re- 
newed year to year thereafter unless 
either party notifies the other party 
in writing prior to a date set forth in 
the agreement. The Association re- 
ceived $5,587 relating to this main- 
tenance agreement for the years 
ended December 31,1999 and 1998. 

Minimum annual payments to be 
received under these agreements are 
as follows: 

For the year ending 
December 31 

2000 $ 15,787 

NOTE 16 - ASSOCLATION COM- 
MITMENTS 

Landscape and Right-of-way 
Maintenance Agreement - In August 
1999, the Association and Environ- 
mental Care, Inc. ("ECI") entered into 
a five-year agreement to provide 
landscaping and mowing services. In 
conjunction with this agreement the 
Association is leasing the north main- 
tenance facility to ECI for the length 
of the contract. As part of this agree- 
ment ECI purchased the  
Association's mowing and landscap- 
ing equipment for $95,000. 

Minimum annual payments under 
this agreement, excluding the lease 
payments by ECI to the Association, 
are as follows: 

For the year ending 

2000 $ 781,822 
2001 781,822 
2002 805,276 
2003 829,434 



All Funds - When calculating the 
funds required, the Association 
makes the following assumptions - an 
inflation rate of three percent, an in- 
terest rate of 4.8% and a tax rate of 
30 percent. In December 1999, the 
Association commissioned a reserve 
study to evaluate and advise replace- 
ment and funding strategies for all 
three funds. The work should be 
completed in 2000. 

Storm Drain and Flood Water 
Control Fund - In 1995, the Asso- 
ciation completed a review of the cost 
of repairing and replacing the com- 
ponents of the storm drain and la- 
goon system. During 1994, the Pub- 
lic Works Committee determined the 
value of the drainage system by tak- 
ing an inventory of its components 
and determining their replacement 
costs and useful lives. It was esti- 
mated the total cost of the repair and 
replacement of the underground 
drain pipes, catch basins and man- 
holes in the storm drain system at one 
time would be approximately 
$3,914,000 The heavy concrete pipe 
and pre-formed sections used in the 
storm drainage system are typically 
assigned a life of 50 years. It was 
estimated that the median age of 
the structures was 10 years in 1994. 
The estimated remaining useful 
lives of the structures were deter- 
mined by phase and range from 31 
to 47 years. Because it is highly 
unlikely that the entire system will 
fail at one time, the study recom- 
mended that transfers to this fund 
be based on 50  percent of the value 
of the entire drainage system. 

Transfers were $125,525 in 1999 
and $loo,ooo in 1998. The fund bal- 
ance of the Storm Drain and Flood 
Water Control Fund was $793,870 on 
December 31,1999 and $728,052 on 
December 31,1998. 

Selected Assets - On January 1, 
1995, the Association received the last 
major dedication of common prop- 
erty from the developer. This dedi- 
cation consisted of gatehouses, the 
main entrance area and nine bridges 
within The Landings. The Public 
Works Committee studied the physi- 
cal and operating condition and esti- 
mated future costs of major repairs. 
The results of their study were based 
on the original building costs sup- 
plied by The Branigar Organization, 
Inc. Based on this information, the 
Finance committee determined a 
fund should be created that covered 
assets having a minimum of $15,000 
repair or replacement cost, and a use- 
ful life of l o  years or more. 

The assets in this fund consist of 
six cart bridges, three roadway 
bridges, the administration building's 
roof and the observation tower. In 
1995, four of the cart bridges were 
estimated to have remaining useful 
lives between nine and 11 years, and 
an estimated replacement cost of 
$130,000. The two larger cart 
bridges were estimated to have re- 
maining useful lives between 21 and 
23 years, and an estimated repair cost 
of $4io,ooo. The three roadway 
bridges were estimated to have re- 
maining useful lives between 39 and 
46 years, and an estimated repair cost 
of $7oo,ooo. The administration 
building roof was estimated to have 
a remaining useful life of 11 years, and 
an estimated replacement cost of 
$15,000. The observation tower was 
estimated to have a remaining useful 
life of five years, and an estimated 
replacement cost of $20,000. The 
components method was used to 
determine the value of the inven- 
tory and the sinking fund method 
was used to determine the future 
annual contributions. 

Transfers were $63,100 in 1999 
and $43,250 in 1998. The fund bal- 
ance of the Selected Assets Fund was 
$345,107 on December 31,1999, and 
$276,944 on December 31,1998. 

Equipment Reserve - In 1996, 
the Association approved the estab- 
lishment of an Equipment Reserve 
Fund to help stabilize assessment 
rates in the years when major pieces 
of equipment would require replace- 
ment. The fund reserves for 50 per- 
cent of the estimated future value of 
equipment costing more than 
$50,000. The assets in this fund con- 
sist of two street sweepers, a dump 
truck, a backhoe and a vacuum jet- 
ting truck. In 1997, the street sweep- 
ers were estimated to have remain- 
ing useful lives between three and 
four years, and estimated replace- 
ment costs of $120,0oo each. The 
dump truck was estimated to have a 
remaining useful life of five years, and 
a replacement cost of $40,000. The 
backhoe and vacuum jetting truck 
were estimated to have remaining 
useful lives of six years, and estimated 
replacement costs of $60,000 and 
$120,000, respectively. 

Transfers were $50,340 in 1999 
and $37,500, in 1998. The fund bal- 
ance of the Equipment Reserve Fund 
was $127,348 on December 31,1999, 
and $74,917 on December 31,1998. 



Year Ended Year Ended 
December 31,1999 Dec 31 98 

REVENUES 
Interest earned 
Other 

TOTAL 

EXPENSES 
Public works 
General & adminisvative 
Income taxes 

TCYTAL 

EXCESS OF REVENUES 
OVER (UNDER) EXPENSE 

MEMBERS' EQUITY, 
Januaty I 
Capital assessments 
Transfer of capital projects 
Transfer to restricted 

members' contribution 
Transfer to repair 

& replacement funds 
MEMBERS' EQUITY, 

December 3 1 

Storm Dnin & 
Capital Pld Watu Equipment Total Resenre Total 

Impovanmts Conml SelectedAssets Reserve Funds AU Funds 

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements. 



I1rc. 
Savannah Georg~a 3141 1 

First Class Mail 
U.S. Postage I PAID 

Savannah, GA 
Permit No. 33 




